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South Berwick 
Town Council Meeting 

June 14, 2022 
 

Chair Mallory Cook called the meeting to order at 6:03pm.  Councilors present included John 

James, John C. Kareckas, Jeff Minihan, and Jessica Cyr.  Town Manager Tim Pellerin and Assistant 

Town Manager Jennifer Janelle were also in attendance. 
 

Executive Session 
 

1. On a motion by Mr. James, seconded by Mr. Kareckas, it was unanimously voted to enter 

executive session at 6:03pm, pursuant to 1MRSA §405.6A to discuss a planning board issue. 
 

On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to end the 

executive session at 6:34pm. 
 

The Council agreed to take action on New Business #1 out of order. 
 

On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to remove 

Manley Gove, Sr. from the Planning Board effective immediately. 
 

Approval of Minutes 
 

1. Town Council 05-02-22:  On a motion by Mr. Kareckas, seconded by Mr. James, it was 

unanimously voted to adopt the minutes as written. 
 

2. Public Hearing 05-10-22:  On a motion by Mr. Kareckas, seconded by Mr. James, it was 

unanimously voted to adopt the minutes after correcting the date of the meeting. 
 

3. Town Council 05-10-22:  On a motion by Mr. Kareckas, seconded by Mr. James, it was 

unanimously voted to adopt the minutes after changing the word ‘differs’ to ‘defers’ in the vote 

authorizing the Manager to appoint the Health Officer, under Town Manager’s Report. 
 

Treasurer’s Warrant 
 

1. On a motion by Mr. Kareckas, seconded by Ms. Cyr, it was unanimously voted to sign the 

warrant dated May 19, 2022 in the amount of $320,713.89.  
 

Reports & Presentations 
 

1. Jon Kachmar, Eastern Trail Executive Director, and Tom McCullom, updated the Council on the 

progress of the Trail.  Currently, efforts are being made to expand the Trail from Kennebunk to 

North Berwick, planning and feasibility work for South Berwick, and a re-think of the southern end 

of the Trail from South Berwick to Kittery.  Mr. Kachmar stated that he would like to do more 

planning in South Berwick.  His ultimate goal is to have the entire trail off road from Bug Light in 

Portland to Kittery. 
 

Mr. Kareckas asked about North Berwick’s participation, since they had initially chosen not to join.  

Mr. Kachmar responded that North Berwick has been a full dues paying partner for the last 2-3 

years. 
 

Public Comment 
 

1. Mike Lassel, Paul St, stated that we need to be looking forward and deciding what we want our 

town to look like in 20 to 30 years.  There has been talk about the Comprehensive Plan, but we 

still need a clear vision for tomorrow.  Our traffic problems are a DOT issue.  Traffic is only going 

to increase with growth and we need to start looking at things now.   
 

Town Manager’s Report 
 

-Green Shadows, our mowing company, informed us that they will not be able to fulfill their 

contract.  We are using the funds for the contract to hire a seasonal worker to handle the 

mowing.  The highway crew put in the effort to get everything caught up. 
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-The Police Department made 6 arrests, attended 2 accidents, and made 60 traffic stops.  We 

currently have one officer taking firearms training, Officer Hansen has completed the part-time 

academy, and we are working with the school to pick a new School Resource Officer. 

-The Fire Department had 15 calls in the last two weeks.  Three structure fires; one at Woodland 

Hills. 

-Code Enforcement has been busy with permits and inspections. 

-Planning is working on three projects:  Phase 3 of Meadow Pond, Belle Marsh 10-lot subdivision, 

and a 6 unit building on Front Street. 

-The library staff is continuing its Tuesday trainings.  Several events are planned including a DIY 

gardening class and a cartoonist for the kids. 

-The Recreation Dept is now hiring summer camp counselors.  Maureen the assistant has given 

her notice and will be leaving in July.  Nikki has been working with Jay to coordinate mowing at 

the ballfields. 

-The Senior trip to Boston was a great success.  The Memorial Day lunch will be held on 

Wednesday, and the Red Hat Ladies will be meeting on Friday. 

-The Assessing Agent is almost done with data entry for new growth.  She will be starting on 

personal property next week. 

-The Town Clerk’s Office is gearing up for the June Primary.  The absentee ballot drop box has 

been placed outside. 

-The new roof at the transfer station was completed last Friday.  Staff has been receiving a lot of 

push back from residents about the new returnables area. 

-We have received 5 applications for the Fire Chief position.  The oral board is scheduled for June 

7th. 

-Met with Pat Leach regarding the Strawberry Festival. 

-Met with Denise Clavette regarding TIF zones.  She will make a presentation at the next 

meeting. 

-Met with Paul Schumacher of SMPDC (Southern Maine Planning & Development Comm) about 

LD2003.  He will meet with Council at a future date when he has more information to share. 

-The tax assistant sent out 54 30-day demand notices, for almost $125,000.  Unpaid accounts will 

go to lien on June 7th.  

-The website update is progressing.  We are at step 3 of 8. 

-The front of the Town Hall has been cleaned up; several trees were trimmed or removed. 

-Met last week with residents of Liberty Street to discuss the possibility of installing two speed 

tables to slow down traffic. 

-We have closed on all the new equipment leases for the upcoming budget year. 

-Jennifer will be meeting with department heads to review their budgets before year end. 

-Thursday, July 14th will be the employee appreciation & awards luncheon.   

-The Memorial Day parade will be on Monday, May 30th at 11:20am.  The festivities begin at 

Central School with bicycle decorating at 10:30am. 
 

Unfinished Business 
 

1. Still with Planning. 
 

2. Still with Planning. 
 

3. On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to adopt the 

amendments to Chapter 130 Vehicles & Traffic, §11 Stop Intersections, adding 2 new stop signs 

on Old South Road. 
 

4. See new business #2  
 

New Business 
 

1. See executive session above. 
 

2. The Manager gave a PowerPoint presentation to the Council regarding the need to establish a 

new downtown TIF District.  We need to step back from dealing with just a new town hall and 

look forward to an entire downtown revitalization.  Mr. Pellerin also explained that tax dollars in 

the TIF are captured at 100%; whereas regular property taxes are only captured at about 31%, 

with the rest going toward the school and county.  We need to develop a long-term plan.   
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On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to authorize the 

Manager to start framing a package to establish the position of Economic Development Director 

utilizing funds from the TIF account to cover the cost.  It was agreed that the Council would have 

final approval. 
 

3. The Council discussed the Manager’s recommendation to contract for a shared Code 

Enforcement Officer and Planner with Berwick.  Both Jenifer McCabe and Tammy Bellman, 

Berwick CEO and Planner, respectively, were excited to get started. 
 

On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to authorize the 

Council Chair to execute the proposed contract with Berwick for a shared Code Enforcement 

Officer and shared Planner from July 1, 2022 to June 30, 2023. 
 

4. The Council discussed the Police Chief’s request for a traffic light at the intersection of Main 

and Portland.  Everyone acknowledged the traffic issue and agreed it is only going to get worse as 

the town grows.  Mr. James suggested conducting a resident survey at the November election.  It 

was agreed that the Manager would reach out to the DOT to discuss the situation. 
 

Cliff Cleary, Spillane’s Hill, expressed his concerns that a traffic light will mean the loss of parking 

for the businesses. 
 

5. Note was made that the York County Budget Public Hearing will be held on June 1st in Alfred. 
 

6. The Council and Manager discussed the Purchasing Policy.  Mr. Pellerin explained that due to 

lack of vehicle/equipment availability the bid process just doesn’t work at this point in time.  

Inventories are low everywhere, and dealers have no need to bid to make sales.  Mr. Pellerin 

requested that the Council waive the requirements for competitive bidding for purchases of 

$10,000 or more as stated in the Purchasing Policy, section A150-5 subsection 4G, and allow the 

Manager to purchase items under $100,000 until June 30, 2023.  
 

The Council were reluctant to give the Manager blanket authority. 
 

On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to waive the 

Purchasing Policy, section A150-5(4)(g), for the specific purpose of purchasing a new F-350. 
 

On a motion by Mr. Kareckas, seconded by Mr. James, it was unanimously voted to waive the 

Purchasing Policy, section A150-5(4)(g), for the specific purpose of purchasing a sickle-bar 

sideline mower for $89,000. 
 

7. The Council discussed the proposed amendments to the Zoning Ordinance for Solar Farms as 

presented by the Planning Board.  Mrs. Cook stated that we need legal review and questioned 

whether Planning had held its public hearing on the issue.  The Council will also need to 

determine which zones the use would be allowed in by adding it to Table A. 
 

It was agreed to have legal review the proposed language, ask the Assessing Agent for a list & 

map of parcels 20+ acres, and discuss at a future meeting. 
 

Councilor Comments 
 

1. Ms. Cyr: 

-Thanked the Manager & Chief for arranging a tour of the station. 
 

2. Mr. Kareckas: 

-Noted that the monument looks great after getting mowed. 

-Asked about the construction work on Route 236.  It is gas line work. 

-Commented that the Comp Plan Committee met on Monday and discussed how to get the survey 

out to the most people by July 1st.  Looking at both electronic and direct mail options. 
 

3. Mr. Minihan: 

-Asked about the Planning Board.  A brief discussion ensued regarding resignations and new 

appointments.  Mrs. Cook stated that she would contact the alternates to see if they would like to 

be moved to full member status or not.  We will plan on having items on the next agenda. 

-Thanked Tim 7 Jenn for their efforts moving forward. 
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4. Mr. James: 

-Thanked Jay and the highway crew for their work mowing.  Thanks guys! 
 

5. Mrs. Cook: 

-Stated that she is very exciting about all the action and upcoming projects. 
 

Adjournment 
 

On a motion by Mr. James, seconded by Mr. Kareckas, it was unanimously voted to adjourn the 

meeting at 8:54pm. 

 

 

Attest: 

 

 

 

Barbara Bennett, CCM 


